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A NOTE FROM THE PUBLISHER 
 

Dear Reader, 
 

I’m writing to tell you about Retirement Reboot: Commonsense Financial 
Strategies for Getting Back on Track (Agate; 978-1-57284-319-6; January 10, 2023; 
$19.95) by finance writer and regular New York Times retirement contributor Mark Miller. 
Retirement Reboot is a timely and necessary resource for all readers nearing retirement age 
who are feeling anxious about their preparedness, especially in an economy rattled by both a 
pandemic and alarming levels of inflation.   

A large share of Americans over age 50 are facing an almost-certain sharp decline in 
their living standards for their retirement. Today’s adverse macroeconomic conditions make 
careful decision-making all the more critical: For millions, the COVID-19 pandemic brought 
retirement saving to an abrupt halt only to have soaring inflation further impede their 
progress. Whether because of concerns related to current events or evergreen questions 
regarding how best to optimize their planning, this guide for retirement-hopeful readers 
offers practical strategies for Americans to improve the prospects of their post-career lives. 

Author Mark Miller is a leading expert on retirement and aging. Alongside his 
regular contributions to the New York Times “Retiring” column, Miller also writes monthly 
national columns on retirement for Reuters, Morningstar, and Wealth Management magazine. 
His first retirement book, The Hard Times Guide to Retirement Security, highlighted tools to 
navigate retirement planning after the fallout of the Great Recession, but the COVID-19 
pandemic poses unique obstacles, including high inflation rates, uncertainty about the 
economy, and rising costs of housing and healthcare. Throughout the pandemic, the older 
generations of Americans lost more savings and had to delay their retirement plans more than 
any other age group. Retirement Reboot reworks the classic structure of retirement to fit the 
current economy, and provide readers with the steps for their own retirement path.  

Retirement Reboot walks readers through the core decisions to make now to improve 
their retirement outcomes—even if retirement is just a few years away. Readers will learn 
how to make a plan, think through the timing of retirement, optimize Social Security, 
navigate Medicare, build savings, and tap home equity. They’ll also explore ongoing 
strategies, such as careful budgeting, generating income from work even after retirement, 
planning for long-term care, and leveraging special assistance aimed at low-income workers. 
Whether a reader has low savings, or none at all, Miller’s simple steps can help them make 
the most of their remaining working years and reboot the retirement they always imagined. 

I hope you will consider Retirement Reboot for a review or feature. Mark Miller, who 
is based in Illinois, is also available for interview. To schedule an interview or to request 
more information, please contact Jacqueline Jarik, Agate’s publicity manager, at 847-475-
4457 ext. 4# or at jarik@agatepublishing.com. 

 
Best, 
 
 
Doug Seibold 
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FOR IMMEDIATE RELEASE   Contact: Jacqueline Jarik, publicity manager 
847.475.4457 ext. 4#, jarik@agatepublishing.com 

 

Retirement Reboot 
Commonsense Financial Strategies for Getting Back on Track 

By Mark Miller 
 

Hook: An accessible guide for retirement-hopeful Americans that provides 
useful strategies to reboot their retirement savings plans in the wake of the 
COVID-19 pandemic, and get them back on track. 

 
Americans approaching retirement age today have experienced 
some particularly frightening economic waves. During the Great 
Recession in 2009 and the COVID-19 pandemic of the early 
2020s, older Americans experienced higher rates of job loss than 
younger ones, and the uncertainty caused by the rising inflation 
rates has led to exceedingly difficult economic circumstances for 
millions. 
Retirement Reboot offers practical strategies for Americans to 
improve their prospects, even if their savings are meager and 
retirement is looming. Miller walks readers through the core 
decisions to make now to improve a person’s retirement 
outcomes—even if their planned retirement is just a few years 
away. In addition to exploring ongoing strategies, such as careful 
budgeting, generating income from work even after retirement, 
planning for long-term care, and leveraging special assistance 
aimed at low-income workers, Miller walks readers through the 

basics of rebooting their savings plan with chapters on, among other topics:  
• Timing Your Retirement 
• Optimizing Social Security 
• Navigating Medicare 
• Tapping Home Equity 
• Building Savings 

 
Retirement Reboot is an essential guide to help readers make the most of their remaining working 
years—whether they have very small savings or none at all—and reach the retirement they’ve 
always imagined. 
 
Mark Miller is a journalist, author, and podcaster. He contributes regularly to the New York 
Times “Retiring” column as well as columns on retirement for Reuters, Morningstar, and Wealth 
Management magazine. His previous books include Jolt: Stories of Trauma and 
Transformation and The Hard Times Guide to Retirement Security. 
 

Retirement Reboot | 978-1-57284-319-6 | 6 × 9 | 250 pp | January 10, 2023 | $19.95 
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Praise for 
Retirement Reboot 

 
“Mark Miller is just about the smartest writer on the subject of retirement I know, and 
Retirement Reboot does not disappoint. Whether you need guidance on how to best prepare 
for post-work life, or want to learn how to best buttress Social Security and Medicare to 
make all our futures more secure, Miller’s knowledgeable guidance will offer both 
reassurance and an action plan. Buy this book!” —Helaine Olen, columnist, the 
Washington Post 

 

“While growing old can be daunting to contemplate, Retirement Reboot shines a light on the 
many advantages to this period of increased leisure and time, and reveals how to ensure that 
this important stage of life is accompanied by security and independence.”  —Nancy J. 
Altman, president, Social Security Works and chair of the Strengthen Social Security 
Coalition 

 

“Mark Miller looked at the shaky retirement landscape facing millions of near-retirees and 
has delivered a proactive book that addresses fundamental financial and work issues straight 
on.” —Kerry Hannon, workplace futurist, Yahoo Finance senior columnist and author 
of In Control at 50+: How to Succeed in the New World of Work 

 

“No one tackles the topic of retirement planning with as much attention to detail as Mark 
Miller. But the best part of this terribly useful book is that it's written with real people in 
mind—their aspirations, their worries, their social connections.” —Christine Benz, director 
of personal finance, Morningstar 

 

“Mark Miller has given us a magnificent guide to making a monument out of what used to be 
the leftover years. . . . I’ll be recommending this book to everyone I know, young and old 
alike.” —Marc Freedman, founder, Encore.org, and author, How to Live Forever: The 
Enduring Power of Connecting the Generations 

 

“Miller’s nine retirement-planning strategies are smart, practical, and clearly explained. This 
is a must-read for anyone looking to achieve financial security in retirement.”—Richard 
Eisenberg, MarketWatch’s “The View From Unretirement” columnist 
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Q. & A. with Mark Miller, author of 

Retirement Reboot 
  

What got you interested in the finance and retirement field and how did you get started? 
I’ve worked in financial journalism for most of my career, both as a writer and as an editor. My 
interest in writing about retirement and aging started around the time I turned 50, and found myself 
asking questions about the next chapter of my own life.  

As a journalist, it was a natural instinct to do some reporting and writing to help answer those 
questions, and that led me to start a magazine and website about retirement and life transitions. One 
thing led to another, and I have found myself in the most satisfying part of my career as a journalist 
covering retirement and aging. Writing about the challenges people face building a successful 
retirement feels very mission driven to me, and I’m very passionate about the work. So many 
important topics come into play—retirement planning, Social Security and Medicare, saving and 
investing, housing, career management, and public policy debates about a range of critical topics 
related to retirement. 
 
What prompted you to write Retirement Reboot? 
Some Americans have done quite well building toward a secure retirement. These are the people who 
have incomes high enough that they’ve been able to save and invest for retirement—and they 
probably will receive relatively high Social Security benefits and might even have a defined benefit 
pension. That’s probably about one-third of working households in the United States.  

I wanted to write a book for the rest of us—the working households who don’t have much 
saved. The majority of people getting close to retirement will rely in retirement mainly on Social 
Security, which typically replaces about 40 percent of preretirement income. That means they will be 
challenged to maintain their standard of living in retirement. In fact, the researchers tell us that about 
half of single people over age 65 have incomes too low to meet their basic living expenses. 
 
Are there moves that people facing that predicament can still make to improve things? 
Without a doubt. In Retirement Reboot, I take readers on a tour of a short list of practical strategies 
that can improve their financial security in retirement. These steps are not necessarily easy, but they 
are achievable. I try to walk readers through these strategies in a way that decodes and simplifies the 
steps that need to be taken.   

Probably the most important chapters delve into ways readers can get the most out of Social 
Security and Medicare. These programs are far and away the most important resources for improving 
retirement security. You can also rewrite your retirement “math” by delaying retirement, if you’re 
healthy enough and able to navigate the complexities facing older workers in the labor market. Doing 
this for even a few years can make a big difference. People who haven’t been able to save might be 
surprised to learn that, for many, it’s still possible to create a meaningful nest egg for retirement, 
even with a late start. 

I also consider ways to reduce costs and ways to tap into home equity, which is the largest 
financial asset for many people. 
 
You mentioned that it’s not always easy for people to work longer—it sounds like this isn’t 
always a reliable plan for closing up shortfalls in retirement income? 
That’s right. I often say that working longer is a good aspiration, but it’s not a plan. The numbers tell 
us that about half of workers retire earlier than planned, either because of health problems, job loss, 
or just plain burnout. So, planning to work longer might work out, but it also might not. There’s 
tremendous volatility and change going on in the economy and in many industries, which means that 
even if you have a job, keeping it is no sure thing. Finally, age discrimination remains a significant 
obstacle for many older workers. 
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If you had to share one most important step towards a successful retirement plan, what would 
it be? 
Most people don’t fully appreciate the importance of retirement timing. Even though the timing can 
be difficult to control, it can be such an important decision. When you retire is closely tied to the 
question of when you will claim Social Security, and waiting longer to do that can generate very 
large increases in monthly income. Delaying retirement even by a few years also can help you to 
save more, and rely on those savings for fewer years to meet living expenses. It also can mean 
spending less money out of pocket on health care. 
 
What’s the most common error you see most people making with regard to their retirement 
planning? Not starting early enough? Not getting the most out of their savings? Something 
else? 
First, I’d say the retirement security problems facing so many Americans are not mainly the result of 
errors. Do people make mistakes? Of course, we’re all human. But we have set up a variety of 
retirement structures that are unnecessarily complicated to navigate: saving for retirement and health 
care in particular. What’s more, the typical American family has been facing some very tough 
economic headwinds that can make preparation for retirement difficult. There are competing 
demands for the available dollar as people travel through their working years, whether that’s the high 
cost of housing or child care or college tuition. An unexpected crisis or life upheaval can throw even 
the best plan off track. A worker who was 55 years old in 2021 has lived through four economic 
recessions that might have left her unemployed for an extended period of time. Two of them were 
especially devastating for older workers: the Great Recession of 2009–10 and the pandemic-induced 
recession that began in 2020. 

These economic calamities have long-lasting effects on working families that can be very 
difficult—if not impossible—to recover from. Against that backdrop, it’s not difficult to see why 
planning for retirement just doesn’t get done. 
 
What steps could policy makers in Washington take to improve the situation? 
I’m firmly convinced that Social Security and Medicare are the most important elements of 
retirement security for the majority of Americans. The creation of these two social insurance 
programs really were wonderful public policy achievements for our country, and they have 
contributed to dramatic decreases in poverty rates among seniors. 

But Congress needs to make some financial tweaks to both of these programs to keep them 
strong. And, as I argue in the closing chapter of Retirement Reboot, we should go further, expanding 
Social Security and Medicare benefits to bolster retirement security in America. Over the past few 
decades, public policy has emphasized market-driven products and services: 401(k)s, IRAs, and 
commercial insurance. Some of these products have worked well for higher-income households, but 
they have failed to serve the needs of middle- and lower-income Americans. I argue that it’s time for 
the pendulum to swing back to social insurance. Indeed, we need a new American era of social 
insurance, and I give readers some suggestions on how they can help make that happen. 
 
What areas of retirement planning products and services have evolved most in the last decade? 
Retirement investment products have improved a great deal. These days, the typical 401(k) plan 
offers more simplicity, more automatic features, and the option to invest in the entire stock market 
via index funds, which increases diversification and reduces risk. Very importantly, these products 
have made it possible to save and invest for retirement at very low cost. 

Another big change is that more people are aware these days of the need for careful planning 
around claiming Social Security, and why it can often make sense to delay filing. More people 
understand the benefits of working longer. Medicare, on the other hand, has become more heavily 
privatized and complicated for beneficiaries to use. That’s very unfortunate, because making less-
than-optimal decisions about Medicare coverage can be costly, and it can negatively affect your 
health and quality of life. 
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You’ve written plenty of retirement advice throughout your career. What do you find uniquely 
challenging or different about retirement planning in the aftermath of the COVID-19 
pandemic as opposed to the Great Recession or other periods of economic downturn? 
These two economic calamities are very different from one another. The Great Recession was 
brought on by a financial crisis and a sharp drop in housing values and the stock market, and the job 
losses were severe. Many Americans did not recover for the better part of the decade that followed, 
and the damage was especially long-lasting for older people. COVID-19 slammed the brakes on an 
otherwise strong economy, but the rebound in jobs and the stock market has been much more rapid, 
and housing never really declined the way it did in the Great Recession—it’s been booming. Another 
pleasant surprise is that older workers who left jobs due to health concerns are largely back on the 
job—at least, that’s true for people in the 55–65 age group.  

COVID-19 has left us with other serious problems. We’re dealing with a dramatic surge in 
inflation, which is especially worrisome for retirees. Other effects of the pandemic are more difficult 
to quantify, but certainly are profoundly important. The rates of death from the virus have been 
highest among older people. The pandemic has caused a greater degree of isolation for many, and 
there’s an ongoing sense of uncertainty about health and the economy. We have a very low 
unemployment rate, but people are still worried about the outlook. 
 
Do you foresee specific challenges from the pandemic for retirees? 
One thing that worries me is the mismatch between retiree expectations and the realities surrounding 
caregiving. For a long time, a majority of Americans have been saying that they would prefer to age 
in their homes rather than moving to an institutional setting such as an assisted living facility or 
nursing home. COVID-19 accelerated that preference due to the disproportionate amount of deaths 
that occurred in nursing homes and the isolation of so many elders during the lockdown period.  

However, the reality is that most communities in the United States are not equipped to handle 
a big increase in the number of residents who require care. There is a huge unmet need for 
communities to become more age-friendly, whether that’s retrofitting homes or providing needed 
services such as in-home care, transportation, and social opportunities. 
 
What’s next for you?  
My wife and I both are in our late sixties and are still working, so we talk often about our own 
retirement plans. Neither of us has immediate plans to stop working, although in my case, the change 
could be gradual. As an independent journalist writing for a number of news outlets, I could choose 
to dial down the amount of writing that I do in steps. And we are grandparents now, so that is a 
definite pull in the direction of more freedom and flexibility to spend time with family!	

I already have two “encore” pursuits that will continue after I retire from writing about 
retirement. I am a co-founder of a nonprofit organization in my hometown that is working to save our 
local community newspaper. Also, I’ve been a musician my entire life, but have really focused on 
that part of my life to a greater degree in recent years. I study guitar and banjo at the Old Town 
School of Folk Music in Chicago, and also play in a band with other musicians that I met at a school 
called Steel String Highway. 
 
 
 
 


